ADMINISTRATION COMMITTEE MINUTES

April 2, 2012

Chairman Winters called the regular meeting of the Administration Committee to order at
5:30 pm. Present were: Dave Winters, Joshua Brown, Mayor Adams. Also present Gail
Beach. Zachary Baker was absent

Motion by Mr. Brown, second by Mr. Winters to waive the reading of and approve the
minutes of March 19, 2012. Motion carried 2-0.

PUBLIC COMMENTS

Gail Beach commented that she has a problem with all of the Rockton Resale signs
around town that resemble garage sale signs, but are actually for a business. She said she
feels they are in violation of the village’s sign ordinance.

MAYOR

Rezoning

Mayor Adams shared with committee members that the RAEDC is encouraging the
rezoning of area property to “Industrial”. Committee members were not sure that the
village has any undeveloped areas that are appropriate for Industrial Zoning.

The Mayor also talked to committee members regarding whether or not they felt the
village should continue with their membership in the Rockford Area Economic
Development Council. Committee members were not sure the village is getting their
money’s worth out of the membership. The RAEDC will be invited to come to the next
village board meeting.

The Mayor also said that an offer to purchase has been made on the old Sand Trap
property.

PUBLIC SAFETY & LEGAL — MR. WINTERS

Mr. Winter shared that he and the Chief Dickson are considering instituting the position
of Deputy Chief of Police. Mr. Winters said he would have the Chief explain the
reasoning for the position at the next meeting. Mr. Winters also shared that he hoped they
might be able to have a Police Contract ready for approval in a few weeks.

Committee members briefly talked about what they might want to do regarding the
potential parking lot on the corner of Hawick Street and Hwy 75.

Mr. Brown moved. Mr. Baker second to adjourn at 5:48pm

Respectfully submitted,

Brenda Warren
Village Clerk
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