ADMINISTRATION COMMITTEE MINUTES
December 18, 2017

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams, Arianne Honkamp, John Peterson and Dave Winters

Staff present: Chief Dickson & Scott Fridly (5:44 pm)

Absent: Tricia Diduch

Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
December 4, 2017. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

THE MAYOR - DALE ADAMS

Mayor Adams stated that there is a letter that will be sent representing the surrounding communities in
reference to the 9-1-1 center and the City of Rockford taking over that requires his signature if the Committee
was okay with it. Mayor Adams said that there will be another meeting the first week in January, but that
Sheriff Caruana is advising to let the City of Rockford take it over and do it. Mayor Adams said that other
communities are looking into other options at this time.

Mayor Adams said that residents in the Sturbridge Subdivision (off of Old River Road) would like to renew
their pre-annexation agreement with the Village and that some of the residents are coming in to talk to Atty.
Szeto about this. Mayor Adams stated that the original pre-annexation was from 1994. Mayor Adams said
that there is a boundary agreement with Rockford so he will have to take a look at that as well.

Mayor Adams advised that there is an annexation agreement on the Village Board agenda for 200 W.
Hononegah Road. Mayor Adams said that this is contiguous coming across the river and that Atty. Szeto
stated that the Village was okay to annex the property into the Village. Mayor Adams advised that there is a
total of 11 acres and that they would like to split the property into two 5.5 acres lots. Mayor Adams said that
none of the property would be for commercial use and that it is all urban transitional so that they can have
horses on the property.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN

Mr. Winters stated that the purchase requisition for Bancorp Bank in the amount of $22,595 is up for approval
at the Village Board meeting on December 19, 2017. Mr. Winters stated that this is a lease payment in order
to purchase a 2016 Chevy Impala from Miles Chevrolet. Mr. Winters said that this would be 10 semi-annual
payments of $2,636.54 and it won’t come out of the budget until next year. The Committee was okay with
this.

COMMUNITY DEVELOPMENT & BUDGET - JOHN PETERSON

Mr. Peterson discussed the downtown streetscape master plan draft comments with the Committee and asked
if everyone had a chance to look it over. Mr. Peterson stated that this wasn’t being discussed at the Village
Board meeting so the Committee has a few more meetings to look over the comments. Mayor Adams stated
that the biggest change was the parking downtown. Mayor Adams said that there would be diagonal parking
in the 100 block of E. Main and 200 block of W. Main, but there would be parallel parking in the 100 block of
W. Main to allow more sidewalk space for outdoor cafes. Mayor Adams stated that Mr. Fridly was at the
meeting and that he didn’t care for the use of pavers. Mayor Adams said that there was a lengthy discussion
about signage and Mr. Winters stated that they can’t go wrong with either one. Mr. Fridly stated that the
Village may want to start on Hawick Street with the downtown streetscape because the Village will get more
bang for the buck in that area.

Mr. Peterson also discussed the ICSC Conference in Las Vegas with the Committee. The Conference will be
held from May 20"-23" and the cost of the conference is $640/person through April 27. Mr. Peterson stated



that they still had time to approve this and that he will have Ms. Diduch look into flights and hotel
accommodations for the group (Mayor Adams, Ms. Diduch, Mr. Peterson and Mr. Winters). Mr. Peterson
added that it would be beneficial to have the results of the hotel feasibility study as well before they finalize
any decisions.

ADMINISTRATION - ARIANNE HONKAMP
None.

THE CHIEF - STEVE DICKSON
None.

PLANNING AND DEVELOPMENT ADMINISTRATOR - TRICIA DIDUCH
None.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mrs. Honkamp, second by Mr. Peterson, to adjourn at 5:58 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



