ADMINISTRATION COMMITTEE MINUTES
July 16, 2018
Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.  
Members present: Mayor Adams, Arianne Honkamp, John Peterson and Dave Winters
Staff present: Chief Dickson, Tricia Diduch, Scott Fridly (5:32 pm) and Jodi May (5:34 pm)
Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
July 2, 2018.  All ayes.  Motion approved 3-0.  
PUBLIC COMMENT
None.
THE MAYOR – DALE ADAMS
Mayor Adams discussed purchasing the lot in the 100 block of N. Blackhawk with the Committee.  Mayor Adams stated that IDOT would like $22,000 for the lot and that they will prep the lot and have it ready for paving.  Mayor Adams said that he is waiting on a price from William Charles to pave the lot, but that it would be less than $4,800.  The Committee was okay with this.

PUBLIC SAFETY & LEGAL – DAVE WINTERS, CHAIRMAN
None.
COMMUNITY DEVELOPMENT & BUDGET – JOHN PETERSON
None.
ADMINISTRATION – ARIANNE HONKAMP
Mrs. Honkamp discussed the contract for Village IT services with the Committee. Chief Dickson explained that the Village currently has Winnebgo County for IT services, but that they have lost a lot of key people who know the system at the Village.  Chief Dickson recommended that the Village seriously take a look at switching to Stateline Technologies and provided a quote to switch over to them.  Chief Dickson said that he would recommend keeping the email service with Winnebago County IT, but having Stateline Technologies take over everything else.  Chief Dickson advised the Committee that the contract with Winnebago County is expired and that the Village would only have to give them a 30 day notice.  Chief Dickson added that he is not opposed to getting other quotes, but he is confident in the abilities of Stateline Technologies and advised that the owner is local.  The Committee was okay with making Chief Dickson’s recommended changes.  Mrs. Honkamp stated that this is up for approval at the Village Board meeting on July 17, 2018.
Mrs. Honkamp stated that the approval of making Shelby DeFilippis a part-time to full-time employee for the Village is up for approval at the Village Board meeting as well.  Chief Dickson said that there is no increase cost to the police budget and that Ms. DeFilippis is only working 16 hours/week on the Village side and the remainder are at the police department.  Mr. Winters stated that she qualifies for IMRF now and insurance benefits.  Mr. Winters said that he will have Ms. Hughes update them at the Budget & Finance Committee meeting as far as increase in costs to the Village.
THE CHIEF – STEVE DICKSON
None.
PLANNING AND DEVELOPMENT ADMINISTRATOR – TRICIA DIDUCH

Ms. Diduch stated that the Rockton River Market (RRM) last Wednesday had a great turnout and that the Historic Preservation Commission will be hosting Part II of III of their walking tour at the next RRM at 5 pm.  Mr. Peterson said that there have been a lot of good comments about the walking tours.
Ms. Diduch said that the downtown business owners had their sidewalk sale over the weekend along with the Main Street Tour.  Ms. Diduch said that Mrs. May, owner of Sugar Britches, did fairly well and she is waiting to hear back from some of the other business owners.  

Ms. Diduch advised the Committee that she will be setting up an appointment for wayfinding signage that was recommended to her by Teska for the downtown business district improvements.  

Mayor Adams stated that he and Ms. Diduch met with Tony Pipitone in reference to making improvements on some of his properties downtown as well.  Ms. Diduch said that he may be applying for a façade grant for the masonic building and that he would like to put in an outdoor patio at Sam’s Pizza.  Ms. Diduch stated that it was a good meeting and that Mr. Pipitone would like to start the work late summer or early fall.
Mr. Winters inquired if the Village has heard anything about the Sonoco property.  Mayor Adams said that the Village should know more at the end of the year because they had to have one year of clean testing on the soil.  

EXECUTIVE SESSION

None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.
ADJOURN

Motion by Mr. Peterson, second by Mrs. Honkamp to adjourn at 5:46 pm.
Respectfully submitted,
Christina Stewart
Village Clerk
