


BUDGET & FINANCE COMMITTEE MINUTES
September 22, 2015


Chairman Peterson called the regular meeting of the Budget & Finance Committee to order at 6:30 pm.  
Members present:  Dale Adams, Scott Fridly, Corine Hughes, John Peterson, Jaye Quimby, and Dave Winters
Staff present: Steve Dickson & Jodi May

Motion by Mr. Winters, second by Mr. Fridly, to waive the reading of and approve the minutes of 
September 8, 2015.  All ayes.  Motion approved 3-0.  
             
PUBLIC COMMENT
None.

SPECIAL WARRANT CONSIDERATIONS
None.

RECOMMENDATION OF PAYMENT
Bills were reviewed and recommended for approval in the amount of $191,475.33

MAYOR ADAMS
None.

JAYE QUIMBY, TREASURER
[bookmark: _GoBack]Ms. Quimby stated that a huge chunk of the general funds were for garbage service.  Ms. Quimby advised that she normally transfers funds on the 15th and the 30th and if she doesn’t transfer more funds she won’t have enough money to cover the bills.  Ms. Quimby thought that this may be a timing issue if there is an area that is larger than the others for garbage service.  Ms. Hughes verified there is a zone that has more homes in it for garbage service.  Ms. Quimby stated that she will keep an eye on it.  Ms. Quimby added that she should be getting property taxes at the end of this week and the first of October she will be getting bills for the three Blackhawk loans out of the Wagon Wheel TIF so she will be about $26,000 short to make those loan payments.  Mayor Adams inquired if the TIF payments included the $40,000 owed to Tim Storm.  Ms. Quimby stated that Mr. Storm has not been paid back yet.  Mayor Adams said the Village has asked how and when Mr. Storm would like to be paid and he hasn’t responded.

Mayor Adams questioned Ms. Quimby about the $154,000 debt service.  Ms. Quimby explained that it’s an accounting thing and that she had done this last year as well.  Ms. Quimby said that you want to be able to see the balances of the loans on the balance sheet and that when she makes the loan payment that part of it is principal and the other part is interest.  Ms. Quimby said that this is an offset in order to be able to see the real balance of the loan and see what was actually paid.  

Mr. Winters inquired if the Village was still on track to pay off the Alliant bill.  Ms. Quimby stated that the next Alliant bill will be in November and she has about $42,000 and the balance is about $52,000.  Mr. Winters stated the Village may be able to pay it off early.  

JOHN PETERSON, CHAIRMAN 
None.

DAVE WINTERS, TRUSTEE
Mr. Winters asked Mr. Fridly when the Village plans on doing a surcharge for sewer.  Mr. Fridly stated that they are going to do something, but that he needs to put some numbers together.  Mr. Fridly said that they are thinking about doing a three tier increase in the next three years.  Mrs. May stated that Mr. Bunge is going to 


complete a sewer and water rate study to see what the Village is charging versus what the Village should be charging and part of the rate study includes capital improvements as well.

SCOTT FRIDLY, TRUSTEE
None.

VILLAGE COLLECTOR, CORINE HUGHES
None. 

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mr. Winters, second by Mr. Fridly, to adjourn at 6:41 pm.


Respectfully submitted,



Christina Stewart
Village Clerk
